GMC Case Study
Transaction Processing/Financial Statements, Notifications/Client Reports
Services For Investment Banking, Wealth Management Services

For these types of organisation, efficient, secure and accurate data handling is of
prime importance. The right pieces must be sent to the right people at the right
time.

After reviewing all its existing print production facilities, the business identi-
fied the need to streamline document production and composition to reduce costs
and offer clients more flexibility.

IFDS needed a system which could manage all aspects of the production
workflow: a system that caters for complex data processing and integrates mailsort
and print file generation — wherever that might be.

Systems and Service

IFDS is a joint venture between DST Systems and State Street. Similar joint
ventures operate in Canada, Ireland, Luxembourg and the USA. Everyday IFDS’ soft-
ware handles over 17 million investor accounts worldwide, with over 150 clients.

Globally, IFDS’ services are used by retail and institutional fund managers,
fund distributors and platforms, investment trust companies, and providers of
group and individual defined contribution pensions.

Its aim is to be the industry benchmark for client satisfaction, building long-
term partnerships by not only consistently meeting its commitments, but exceed-
ing client expectations. Clients are invited to use IFDS’ services and technology
in a way that best suits their business and as customer requirements evolve, it is
important for IFDS that it retains the flexibility to change with them.

The company’s technology is a key factor in delivering this vision. It was
developed with business change in mind and the platform is constantly being
enhanced. Its unique systems architecture and data driven approach allows
high levels of customisation and it has the ability to link to other corporate systems
for client contacts, cash management, general ledger and agency activities.

Initially, when looking at new software, IFDS wanted software for documents
such as statements and income vouchers produced from the system.

The issues

After pre-processing the data, the print was outsourced to external print
providers. However, customer feedback showed that this system did not provide
the service levels and turnaround times that IFDS wanted and customers had
come to expect. There was also room for improvement in the design process with
functions such as merging multiple data sources into a single envelope, gathering
data from external data bases, dynamic marketing messaging, version control,
data manipulation and design complexity.
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To tackle these issues, IFDS decided to bring around 50% of its bulk print and mail
operation in house and scan the market for better composition tools.

IFDS recognised that selecting the right software provider to accommodate
their service as it continues to develop — and solve their current requirements too —
was a vitally important task.

The checklist IFDS applied in the search was stringent. The software solution
had to:

e provide greater control

e introduce uniform output.

e provide the foundation for an evolving service model
e increase revenue

e |essen reliance on external print companies

A number of alternative suppliers were considered. GMC were considered to

provide the best all-round package of functionality through it's PrintNetT suite and
support capabilities via it's UK and CZ operations.
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GMC Solution

GMC’s PrintNet™ has delivered on all IFDS’ requirement, providing a solution
that controls and delivers data and information so that IFDS can print all the neces-
sary documents at any time on any output device, irrespective of the device and
supported print protocols.

Combining different PrintNet tools, such as PrintNet T for composition
PrintNet PA for workflow automation and fully integrated mailsort software, each
IFDS requirement was met.

The layout and design of documents is done in a ‘live visual’ environment, so
users see exactly what they are doing during the design process. Loading back-
ground stationery allows accurate placement of objects and data driven dynamic
documents can be created from multiple data sources.
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Key Facts

Client

IFDS, a joint venture between DST
Systems and State Street, supplies
investor recordkeeping services and
systems for the UK and European
‘offshore’ markets, daily handling
over 17 million investor accounts
worldwide for clients such as retail
and institutional fund managers and
investment trust companies.

Challenge

To bring part of the production and
distribution of customers statements
in house and improve the document
design and data handling processes
in order to offer better customer
service.

Solution

After searching the market, IFDS
selected GMC PrintNet as the best
all-round package to meet its needs
with functions such as workflow
automation, improved composition
tools, integrated mailsort, online
proofing and the essential security
features.

Results

With PrintNet IFDS has achieved a
faster turnround and time-to market
for its client documentation, improv-
ing customer service and wining
new business at the same time as
meeting its legal and regulatory
obligations.
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Proofing can be done online and instantaneously, so operators can check work

as they are designing and building jobs. This saves time as errors can be corrected
immediately, and there’s no need to stop and proof. Users can see the complete
job and all the data attached, saving time on questions and queries.

Both static and dynamic documents can be produced from the same set of
tools in an easy to use graphical user interface.

Print Net also provides user security so only the authorised user can access
the solution at the defined points. GMC's software also places strong emphasis on
standards and business processes, with the ability to interrogate any received data,
applying the required business rules to ensure IFDS meets its contractual obliga-
tions.

The automated generation of MIS, production and performance statistics is
a vital feature to ensure that production can be easily and correctly reconciled
to meet strict FSA regulations and avoid financial penalties. The output can easily
be integrated into most MS Office formats and third party systems for further
automation or information distribution.

Business Benefits

For IFDS this has resulted in faster turn round and shorter time to market
for its client documentation.

There are more opportunities for cross-selling and up-selling in documents.
The company has the tools to be more responsive to market demands — now
and in the future — and has been able to use the technological advantage PrintNet
has provided to improve customer service and meet its obligations as well as win
new business.

Process automation, provides vital production and reporting statistics to meet strict Financial

Services Authority (FSA) regulations, plus guaranteed reliability
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GMC Software Technology

GMC Software Technology helps
businesses implement high impact,
personalized communications
programs that increase customer
satisfaction and loyalty, drive new
customer acquisition, improve
productivity and cut costs. Our
award-winning PrintNet software is
an easy to implement, end-to-end
solution that provides full data
integration and processing, design
and composition, collaboration

and approval, distributed output
management and process auto-
mation for highly targeted print and
electronic communications. GMC
offers exceptionally reliable techno-
logies and services based on world-
wide ISO 9001:2000 certification and
CMMI development methodology.
We serve thousands of users world-
wide, and many of our customers
are producing in excess of 100 million
personalized documents per month
—including direct mail, statements,
bills, policies, catalogs, correspon-
dence, marketing and transpromo
materials.
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