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Key Facts

Client Profile

A full-service direct marketing
and fulfillment business that produces
highly personalized marketing,
: loyalty and fundraising campaigns
Diamond Marketing Solutions’ Bloomingdale Facility designed to sell product, build loyalty
and generate response.

“DMS excels at extracting information from complex databases and executing

high-volume, highly customized direct marketing campaigns that include return Challenge
tracking and response analysis for even more effective targeting of subsequent Rapidly set up, produce,
communications,” explains Brinkmann. “We provide end-to-end direct marketing deliver and track a broad range of
solutions, including campaign strategy, creative services, list sourcing and manage- jobs containing complex variable
ment, database mining and maintenance, fulfillment, lettershop production and data to meet tight client schedules.
response analysis. We're a closed-loop, full-service direct marketing company.”
Solution

Fast Job Setup, Fast Cycle Times PrintNet T easily manages

“Our record of outstanding customer service and fast job turn around — thanks variable images, text, barcodes and
to PrintNet’s ease of use — allows us to meet our client’s ‘in home date’. This keeps layouts, with less programming
our customers happy, and us ahead of the competition,” says Brinkmann. DMS time, fast cycle times and automated
counts many of the nation’s top advertising agencies, major retailers, universities, approval and sign-offs.
municipal governments and pharmaceutical companies among its clients.

Results

PrintNet - Job Turnaround Improvements Complex jobs that used to take

Using PrintNet’s ability to quickly and easily set up complex variable data jobs days to set up, with their previous
has provided DMS with a competitive advantage. Brinkmann says, “One particular software, are now done in hours
job for a gaming client used to take us 20 hours to program using our previous using PrintNet T, resulting in much
software. Using PrintNet, we were able to set up the same job in 2 hours — giving improved productivity and customer
us a 2-day improvement in job turnaround. Not only does PrintNet save us time, satisfaction.
but it also gives the client more time to fine tune a campaign and allows DMS to
make very tight deadlines.”
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Automated Approvals Saves Hundreds of Man-hours

Many communication campaigns are complex with different layouts, a dozen
or more unique graphics and as many different barcodes. They always require
pre-production customer sign-off, often involving 200 or more proofs for a single
campaign. DMS used to manually scan individual mailer components in order
to construct a signoff PDF for clients. “This was very time consuming,” says
Brinkmann. “Now, PrintNet automatically creates signoff PDFs in the background
and routes them for customer approvals. PrintNet completely eliminated manual
scanning and saved us hundreds of man-hours, enabling us to provide the custo-
mer with proofs during their normal business hours. Our customers love this."”

Flexibility for Varied Applications

In addition to the gaming industry, PrintNet's variable document production
capabilities combined with DMS’s data mining and database strengths have PrintNet - Advanced Graphical Workflow
given DMS the flexibility to grow its business through new pharmaceutical product
marketing campaigns to doctors, retail and restaurant chain customer loyalty
programs, and direct marketing and fundraising initiatives for educational institutions.

The Job No Other Software Could Do

During a recent election, DMS completed a production run of 2 million ‘Applications for Ballot’ for a very large Midwestern
city’s voter verification program. Brinkmann says, “This was a unique job with a very complex set-up and an extremely tight
deadline. We were working with variable data on each application, including specific placement of seven different barcodes,
graphics and a scanned signature on each ballot”. When voting, voters were required to sign the application in the presence
of a witness — to verify their own pre-printed signature — prior to receiving a ballot. “The city told us we were the only company
they could find that was able to do this.” Brinkmann adds. “We couldn’t have done it without PrintNet.”

GMC - The Best Customer Support

Annually producing more than 50 million pieces of direct mail using PrintNet, DMS often relies on GMC's customer support
to assist when they get bogged down. “GMC’s customer support is unbelievable,” says Brinkmann. “Their response to a problem
is fast and very accurate. They have even done programming for us and then walked us through the process. | have over 40 years
of software and IT background, involving many different vendors — and GMC's support is the best | have ever experienced.”

GMC Software Technology

Setting the New Standard in personalized customer communications, GMC Software Technology’s PrintNet software suite
is a powerful, integrated solution for designing, composing and producing customized print and electronic documents.
PrintNet software features ease of use and implementation, advanced data input and handling, platform and printer
independence, and multi-channel output support for rapid application development and time-to-market advantages. GMC
is a global company, headquartered in Switzerland, with offices throughout Europe, the US, Canada, Latin America and
Asia. The GMC group of companies employs Carnegie Mellon Institute’s Capability Maturity Model® Integration (CMMI)
for total quality assurance, and is ISO 9001:2000 certified.

For more information about GMC, please visit www.gmc.net.
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